vork to optimize the return from evaluation efforts at the local and state level, both for local and national aims.
HOW ARE  EVALUATIONS  FUNDED?
Dur  best evidence on the extent of variation in federal program evaluation at the state education agency  (SEA) and  local education agency   (LEA)   levels is related to evaluation budgets.    Budgets are a major concern in local and  state evaluation efforts,  of courser and for this reason most of the data collection has focused on them. The most recent data were collected in a survey of state and large city evaluation units on behalf of a task force on  resource allocation in program evaluation appointed by Division H   (School Evaluation and Program Development)  of the American Educational Research Association   (AERA) . This survey   (Drezek and Higgins 1980)  reported that the s.ize of LEA budgets for  the evaluation of Title  I programs ranged from zero to $935,000 for Title I program budgets of $104,000  to 352 million.    Similarly,  the range of median reported funding expressed as a percent of program funding across major programs ranged from 7 percent for ESEA Title IVC  (innovative practices and curriculum)   to 0.5 percent for P.L.  94-145   (special education);   see Table C-l for details.
Doss   (1979)   surveyed large districts in the Southwest in order to gather descriptive information about their Title I evaluation efforts.    This survey reveals similar variation:     one program with a $3,563,071 budget had an evaluation budget of $10,000;  another program with a budget of $2,447,020  had an evaluation budget of $88,036 {see Table C~2) .     The percentages reported by Doss closely parallel those from a telephone survey reported by Boruch and Cordray   (1980) .    That survey, conducted as a part of their larger appraisal of federal program evaluation,   indicated that in larger districts   (defined as  those with enrollments of 25,000 and above),  1.6 percent of Title I allocations went to evaluation.
Webster and Stufflebeam  (1978)  surveyed urban districts nationally to gather descriptive information about the practice of evaluation in large school systems.    Although their data are not specific as to federal program source,  the indication of the variationrofit or not-for-profit, minority-owned, etc.) may preclude performance byone person with a Ph.D. on the staff. Only in state agencies does the presence of evaluation activities not affect staff characteristics:             oti
